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Arnold Slabbekoorn, CBIP
       H: 303-877-7888
Erie, CO 80516  

   

 E: arnold@slabbekoorn.com


      W: http://arnold.slabbekoorn.com
Senior-level Business Intelligence Analyst and Project Manager with proven expertise in project management, requirements gathering, data- system analysis, end-user training and support. Experience in Software Development Life Cycle process and Project Management methodologies in relation to enterprise wide application- and system implementations. Recognized as subject matter expert on numerous projects. Skilled in:
	· Requirements Gathering

· Functional Design

· Project Management

· User Training/Acceptance
	· Data Analysis

· Acceptance Testing

· Systems Analysis
· Solution Design
	· Report Development

· System Implementation

· Release Management
· Business Process Improvement


Results-oriented leader who delivers positive results in high-profile, challenging environments.
· Designed, developed various (flash) Performance Dashboards with Microstrategy BI solution for Executive Management.

· Implemented European wide Data warehouse and reporting system for major Office Products Division. Budget of 500.000 Euro with estimated savings of 1 million Euro per annual.
· Managed a team of 8 people to migrate to a new central ERP system within a 200 million Euro, large Office Products Company in the Netherlands. 
Analytical and strategically thinker who translates high level requirements in detailed workable solutions to reduce cost and increase business growth.
· Defined a new concept, workflow and procedures and managed a 2 million Euro project for the implementation of a web-enabled Product Data Management application within Europe. Decreasing product data maintenance costs and efforts within total organization and increasing quality of electronic and paper catalogue productions. 
Motivated, organized, detail-oriented solution designer who can easily communicate within all levels of the organization.
· Within one year timeframe almost solely responsible for the implementation of the 1st European Internet ordering system within 5 countries in Europe.  Decreasing internal sales order-entry staff with 25% in the first year.
· Organized and executed the detailed solution design, implementation, acceptance testing and local country staff training for a new paper catalogue DTP  production tool. Reduced paper catalogue pre-production costs up to 30% on annual basis.
Qualifications
Bachelor in Business Economics, H.E.A.O Business Economic School. Breda, Netherlands, 1997
Specialized High School, V.W.O., Buys Ballot College, Goes, Netherlands, 1991
Cert. Project Designer, Report Developer, Microstrategy University, 2007 CBIP, TDWI – the data warehouse institute, 2007
Managing People, Buhrmann Academy, 2003



    Personal Leadership, Buhrmann Academy, 2004
Finance for Business decisions, Buhrmann Academy, 2003

Professional Experience
Staples Inc (formerly Corporate Express US), Denver, Colorado, USA, 2006 – Current
Business Intelligence Analyst
· Hands-on responsibility in designing and implementing highly scalable and extensible business intelligence functionality for Corporate Express internal users and external customers. Developed multitude of standard reports and various dynamic flash-based Dashboards using Microstrategy BI Desktop, Web and other toolsets.

BUHRMANN NV, Corporate Express Europe bv, Amsterdam, Netherlands, 1999 – 2005
Project Manager Data Warehouse / Business Intelligence





 
2004 – 2005
· Led 6-person team in the implementation of a 1 year, 500.000 Euro budget, European wide data warehouse project for the Merchandising department within the European Office Products Division.
· Established a Management Reporting System for spent analysis using BusinessObjects XI and Informatica ETL.

· Managed outsourced vendor relationships to get project implemented on time and within budget.

· Played key-role in business case definition, requirements gathering, solution design of data model and architecture, managed implementation and user acceptance testing.

· Subject Matter Expert for management and end-users, coordinator of communication between all stakeholders. 

IT-Project Manager/Business Analyst









2001 – 2004

· Implemented a central European web-based Product Data Management System (IBM Websphere Product Center) 
· Managed a 2-year, 2 million Euro project with an internal IT- team of 4 people and 3 external IBM consultants  
· Established reduction of labor in the area of product data management, increased quality and efficiency of (electronic) catalogues for better customer ordering experience during online ordering process

E-Business Consultant











1999 - 2001
· Managed the implementation of the 1st Internet Sales ordering system within 5 countries in Europe

· Gathered end-user requirements and translated them into Functional and Technical designs for ongoing development of the application (release management). Defined and set-up the total support organization for multiple applications within the E-Business organization.

ROYAL AHREND GROUP NV, Ahrend Office Products bv, Nieuwegein, Netherlands, 1996 – 1999
Project Manager-Coordinator ERP-systems








1999
· Managed the implementation of a new AS400-ERP system within the Dutch office products division
· Coordinated the integration of a new acquired German organization on the new central ERP system

Application Specialist











1998 - 1999
· Subject Matter Expert and project lead in the implementation of a new ERP system within the office products division
· Managed the full Application/Software Development Life Cycle during the ERP implementation.
Currently Employed - US Green Card. Open to US/Int. travel. Language: Dutch native, English fluent, German conversational

More information, visit my online web-resume at http://arnold.slabbekoorn.com
